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Lay Training Officer (half time) and Residentiary Canon (half time)


























DIOCESAN BOARD OF FINANCE:

JOB PROFILE

JOB TITLE: 		Lay Training Officer

ACCOUNTABLE TO:		Lay Training Team Leader
			 
HOURS:		Half time (50%)

KEY RELATIONSHIPS: 	The role involves building productive working relationships with a wide range of individuals/organisations, including: 
· Lay Training Team 
· The Diocesan Ministry and Mission Team 
· The Barnabas Team
BACKGROUND
The Diocese of Leeds came into existence at Easter 2014 following the dissolution of the former dioceses of Bradford, Wakefield and Ripon and Leeds. It covers the whole of West Yorkshire, the western part of North Yorkshire, and small parts of South Yorkshire, Lancashire, and County Durham. The diocese has 656 church buildings, in parishes spanning a wide range of contexts: post-industrial towns, multi-church rural, multicultural urban etc. It comprises five episcopal areas, each with its own Area Bishop and Archdeacon. Uniquely in the Church of England, it has three cathedrals: Wakefield, Bradford and Ripon. Lay training provision combines attentiveness to the distinctive and varied contexts of the diocese with arrangements that match the size and geographical spread of the diocese.

Values, Vision and Strategy
The Diocesan values, Loving, Living, Learning, are vital to the way we engage in ministry together across the diocese.  We aim to:
· Love God, the world and one another.
· Live in the world as it is, but, drawn by a vision of something better, we want to help individuals and communities flourish,
· Learn when we get things wrong, by listening and growing together.

The Diocese of Leeds promotes a vision for Confident Christians, Growing Churches, Transforming Communities. This is advanced by a Diocesan Strategy, originally approved in 2019, with goals that included re-imagining ministry, nurturing lay discipleship, building leadership pathways and growing young people as Christians.  In 2023, post-Covid, we have moved to a new phase in its implementation: Barnabas- Encouraging Confidence, supported by a Diocesan Investment Programme grant of £3.9 million (see Barnabas link).

The Context and Scope of the Role
The Lay Training Officer is a member of the diocesan Lay Training Team. This in turn forms part of the wider diocesan Ministry and Mission Team, which aims to provide ‘non silo’ resourcing in a diocese with five episcopal areas and an ambitious programme for encouraging confident ministry and discipleship. Collaborative working is crucial to the effectiveness of the role.

The Lay Training Team delivers a growing range of training activities, with an emphasis on widening participation to enable the ministry of the whole people of God, clergy and lay together. Training is offered in-person, online and hybrid. This resourcing of lay ministry and discipleship is aided by a Digital Learning Platform, which is used to publicise events, courses and resources and as a vehicle for online training. Activities include an array of authorised lay ministry pathways, such as Lay Worship Leaders, Lay Pastoral Ministers, Eco Mission Enablers and Occasional Preachers (see https://learning.leeds.anglican.org/ministry-pathways/#ministry ).

The Lay Training Officer will be responsible for delivering and developing specified training activities, as directed by the Lay Training Team Leader. They will also contribute to training activities led by colleagues, within and beyond the lay training team. This will include contributing to wider diocesan initiatives, such as the Barnabas programme and the diocesan Rhythm of Life.

The Lay Training Officer also serves as a residentiary canon of Wakefield Cathedral, for which a separate role description is provided. Weekly patterns of work will vary according to training and cathedral requirements. The Lay Training role requires some weekend working (Saturdays and Sundays) as well as evening commitments, such as courses running on a weekday evening for 10 weeks.

MAIN DUTIES AND RESPONSIBILITIES
Overall Purpose
· To contribute the development and delivery of lay training pathways, activities and learning resources, working collaboratively as a member of the lay training team.

Key responsibilities
· Be responsible for the delivery of designated lay training pathways, online and in-person, such as the Occasional Preacher and Lay Worship Leader pathway.
· Facilitate and contribute to Continuing Ministerial Development of authorised lay ministry practitioners, including convening online learning communities.
· Play a leading role in resourcing lay discipleship in parishes and diocesan-wide, contributing to diocesan discipleship initiatives (eg The Rhythm of Life).
· Contribute to the development of new lay training initiatives, including courses designed/adapted for local and parish-based delivery with ‘train the trainer’ support.
· Contribute to harnessing the potential of the diocesan Digital Learning Platform in resourcing lay ministry and discipleship, including self-paced online courses.
· Work collaboratively with diocesan ministry and mission programmes facilitating an integrated approach to nurturing lay ministry and discipleship (eg Barnabas, Leading Your Church into Growth, Wellsprings Together, Racial Justice activities).









WAKEFIELD CATHEDRAL:

ROLE PROFILE

ROLE TITLE: 		Residentiary Canon

ACCOUNTABLE TO:		The Dean of Wakefield
			 
HOURS:		Half time (50%)

A message from the Dean
Thank you for your interest in the post of Residentiary Canon (half-time) at Wakefield Cathedral. You will find in what follows fuller information about the cathedral - its ministry and context; and about the role - including the general and particular role responsibilities. However, if you would like a conversation with me please contact my EA, Bev Howes, at bev.howes@wakefield-cathedral.org.uk to arrange a call by telephone or zoom.

Wakefield Cathedral has a distinct ministry across city, district, region and diocese. This ministry is informed by Chapter’s Strategic Vision, Firm in Hope and by the Leeds Diocesan Strategy, Maturing in Christ,which articulates a vision of Confident Christians, Growing Churches, and Transformed Communities. As one of the three cathedrals of the Diocese of Leeds, serving the whole diocese, Wakefield Cathedral is ideally placed to support the Bishop of Leeds in working towards this vision: our beautifully re-ordered and refurbished building, situated at the heart of the city, offers enormous scope to continue to enrich both our mission, and the mission of the Diocese of Leeds. 

Wakefield Cathedral takes its responsibility for the safeguarding of children, young people and vulnerable adults very seriously and their welfare is paramount in all areas of cathedral life.  All clergy, lay staff, and volunteers are properly recruited, screened, trained, and supported. Chapter members, as Charity trustees, must undertake all relevant Church of England safeguarding training, to complete an annual Confidential Declaration, and to seek Enhanced Disclosure with Barring Checks from the Disclosure and Barring Service.

The Very Revd Simon Cowling
Dean of Wakefield














Wakefield Cathedral and its immediate context
God has been worshipped at the heart of Wakefield for over a thousand years, though the present building dates from the middle of the twelfth century. When the Diocese of Wakefield was created in 1888 the Parish Church of All Saints became the Cathedral Church for the new diocese and Wakefield was elevated to city status (it is the oldest city in West Yorkshire). Following the establishment of the West Riding County Council in 1889 Wakefield became the county town. Wakefield benefits from some distinguished civic architecture as a result.

In common with other post-industrial towns and cities, Wakefield has faced considerable economic and social challenges in recent decades. Alongside these challenges new opportunities have arisen. The city and district are home to two national portfolio organisations of international cultural significance - the West Yorkshire Sculpture Park and the Hepworth Gallery - and there is a thriving local arts scene. Wakefield College offers an impressive range of courses at all levels up to and including Foundation Degrees, and a new Creative and Performing Arts College opened two years ago. The local Business Improvement District (BID) has been active in supporting retail and commercial enterprises in the city and there is an active Civic Society which has done a huge amount to raise awareness of, and pride in, local heritage. The cathedral has developed excellent relationships with all these institutions and organisations and we are well respected for our commitment to developing the common good in partnership with all sectors of society. This commitment has begun to bear particular fruit in our active involvement with plans for the regeneration of Wakefield City Centre which has benefitted from a number of government grants.

Wakefield Cathedral and the Diocese of Leeds
Wakefield Cathedral is one of three mother churches for the Diocese of Leeds, the other two being at Bradford and Ripon. Although each cathedral sits within one of the five episcopal areas of the diocese, we are not area cathedrals: all three serve the mission of the diocese as a whole, working closely and collegially. The major diocesan services and events - Ordinations, Chrism, Easter Confirmations, Bishop’s Study Days and so on -  are shared equally between us.  All three Deans are members of the Bishop’s Senior Staff Team and of Diocesan Synod and each cathedral has its own honorary canons who are all members of the College of Canons of the whole diocese. Because of the contrasting but complementary nature of our contexts we are able to respond to the remarkable diversity of the diocese in a way that allows cathedral ministry to be owned and valued by parishes in urban, suburban, estate, rural and market town settings. Our spread of geographical location has also enabled the three cathedrals to play a major part in enabling and sustaining the momentum and enthusiasm for mission that has characterised the Diocese of Leeds since its creation in 2014.

Useful websites and links: 	Wakefield Cathedral
				Diocese of Leeds
The Association of English Cathedrals
				Wakefield Metropolitan Borough Council
West Yorkshire Combined Authority

Worship and Mission at Wakefield Cathedral
Liturgically, the worship at Wakefield Cathedral is rooted in the catholic tradition of the Church of England and incense is used at all Sung Eucharists; Morning and Evening Prayer (or Choral Evensong) and the Eucharist are celebrated daily. Our liturgical style is perhaps best described as having a relaxed formality. Our congregations are drawn mainly from Wakefield and district, though like all cathedrals we have people who come to us from further afield as well as a small but regular stream of visitors. Over the past eighteen months our congregations have been enriched by the presence of Christians from other parts of the world, notably Ukraine and the Indian sub-continent. 

As well as hosting major diocesan services, Wakefield Cathedral hosts a wide range of special services and events throughout the year for the District Council, charities, schools, businesses, establishments of Higher and Further Education, and cultural institutions. We understand all this activity not as an end in itself, but as part of our commitment to a broad and inclusive mission. This mission is informed by Chapter’s Strategic Vision, Firm in Hope, which was launched in Advent 2020. As well as committing us to maintaining our ‘rich and distinctive pattern of liturgy and music’ the strategy also commits us to working with a range of partners in the furtherance of our mission. A notable example of this was our partnership with Wakefield Metropolitan District Council three years ago in hosting Luke Jerram’s Gaia Installation which was accompanied by a range of events and activities and drew in thousands of people from the city, district and region. This partnership kick-started the work of the cathedral’s active Eco Group which enabled us to achieve the A Rocha Eco Church bronze award last year. We are currently working towards the Silver Award.

Wakefield Cathedral’s central location in the city, its beautiful and flexible interior, and the commitment of its core worshipping community all contribute to a sense of us being ideally placed to grow as a centre of mission for the city, region and diocese. After the hiatus of the pandemic and the appointment of a number of new members of staff,  we are hoping in the coming months to resume planning a major building development on the north side of the cathedral which will include a new choir school as well as other facilities that will contribute not only to our mission but also to Wakefield MDC’s plans for the regeneration of the city centre.

Residentiary Canon (half-time) Role Overview
The following should be read (and is written) with an awareness that this role is half-time. Recognising the potential tensions of a combined role, the exact shape of cathedral commitments will be settled through a three-way conversation between the Lay Training Team Leader, the Dean, and the post-holder.  It is recognised that these commitments will inevitably evolve over time.  The Cathedral welcomes the fact that a joint role is an excellent opportunity for enhancing connections between the Cathedral and Diocese.

The successful candidate will be a full and valued member of the cathedral clergy team. This currently  consists of the Dean, Simon Cowling, the Sub-Dean and Canon Missioner, Dr Philip Hobday, and the Canon Precentor, Dr Kathryn Goldsmith. The team also has two Honorary Priest Vicars, Fr Christopher Johnson (Vicar of St Peter and St Leonard, Horbury) and Mthr Charlene Smith (Lead Chaplain at the Mid-Yorkshire NHS Hospitals Trust).
In addition to being able to fulfil the general and specific role responsibilities listed below, the successful candidate will be able to demonstrate exemplary team working skills, a deep commitment to regular corporate worship and, given the potential complexities of the combined role, have the capacity and willingness to work flexibly. S/he will be able to demonstrate strong organisational and interpersonal skills and well-developed personal management skills; s/he will be creative, energetic, open and collaborative, playing her/his part in ensuring that the cathedral can be a place where those exploring, or wishing to grow in, the Christian faith can be most effectively supported. The successful candidate will be expected to have a strong work ethic that welcomes the challenges and demands of a busy urban cathedral.  

This post-holder will be directly responsible to the Dean for her/his executive functions. In addition, as a Trustee under the provisions of the 2021 Cathedrals Measure, s/he will be answerable to the governance structures of the Cathedral through the Chapter.

General Role Responsibilities  
· full participation in the governance of the cathedral as a member of Chapter through attendance at all Chapter meetings (currently six per annum);
· membership of, or attendance at, Chapter Committees as agreed and as the combined role permits;  
· working alongside the Dean, the other Residentiary Canons and the Chief Operating Officer in the day-to-day management of the cathedral as the combined role permits. 

Role Responsibilities: Residentiary Canon
· attending daily worship in the Cathedral on at least two weekdays and officiating regularly as set out in the published rota;
· attending Sunday worship in the Cathedral on two to three Sundays per month, presiding and preaching regularly as set out in the published rota;
· attending celebrations of the following major festivals and Holy Days at the cathedral: Ash Wednesday; Maundy Thursday, Good Friday, Easter Day, Ascension, Pentecost, Patronal Festival of All Saints;
· attending at least half of the cathedral clergy meetings (currently Tuesday mornings) and senior management team meetings (usually Thursday mornings);
· attending monthly cathedral all-staff meetings;
· contributing, as negotiated and agreed, to cathedral events and groups (such as study sessions, Advent / Lent groups);
· contributing, as negotiated and agreed, to the cathedral’s contribution to the ministry of the wider diocese (though it is recognised that the other part of the combined role fulfils this responsibility to some extent);
· in discussion with clergy colleagues, and in line with the postholder’s experience and interests, identify other areas of work to which the Residentiary Canon can contribute and specific projects s/he can lead/develop;
· attending the AGM  of the College of Canons of the Diocese of Leeds and meetings of the Wakefield Canons (three meeetings per annum in total); 










Lay Training Officer and Residentiary Canon Person Specification
(E – Essential criteria, D = Desirable criteria)

	
	Sections
	
	E/D

	1
	Qualifications, Training and Experience
	· An ordained member of the Church of England, in holy orders for at least 6 years 
· A degree, preferably in theology 
· Theological credibility with respect to training
· Experience of effective training/adult education
· Experience of enabling lay ministry
· Experience of working with a range of educational levels and learning styles in the planning and delivery of training
· Has exercised a leadership role in the Church, in a parish, diocese, cathedral, or some other capacity
· Experience of working on/with a Board of Trustees/Governing Body
	E

E
E
E
E
E

E

D

	2
	Skills, Knowledge and Attributes
	· Ability to work collaboratively and forge effective working relationships with a range of stakeholders.
· Capacity to deliver effective training in person and online, with a willingness to develop expertise in digital and hybrid learning
· Capacity to function effectively and insightfully across a range of theological traditions, and, within a diverse team, to lead worship and contribute to mission in the broadly catholic Anglican tradition
· Familiarity with a variety of models of Anglican ministry and diverse ministry contexts, with a good working knowledge of the Church of England at parish, deanery and diocesan levels
· Self-motivated with the ability to work well both independently and as part of a team.
· Good organisational skills, including confidence in Governing Body level financial decision-making
· An engaging and articulate preacher
· Good communication, interpersonal and pastoral skills, with capacity to facilitate diverse reflective practice learning groups 
	E

E

E


E


E

E

E
E


	3
	Disposition and
Attitude
	· Commitment to/vision for the ministry of the whole people of God
· Willing to be committed to the rhythm of daily prayer with colleagues and Sunday worship that is the bedrock of cathedral life
· A team player, able to work supportively as a team member.
· A commitment to lifelong learning/ministerial development
· A ‘mission-shaped’ person of prayer, attentive to their own spiritual life, with a readiness to advance the diocesan vision for Confident Christians, Growing Churches, Transforming Communities. 
	E

E
E
E
E

	4
	Special Requirements
	· Willingness to work outside office hours (evenings and weekends).
· Ability to travel across the diocese.
	E
E
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